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WHO WE ARE

OUR MISSION

OUR TEAM

Founded in 2017, ATCS Capital Infrastructure (ATCSCI) is a multidisciplinary 
engineering consulting firm providing professional engineering, program management, 
and construction management services to federal, regional, and local government 
agencies. As a District of Columbia Certified Business Enterprise (CBE), ATCSCI 
delivers innovative solutions with a constant commitment to our clients’ goals.

ATCSCI is focused on delivering top-notch professional engineering, program 
management, and construction management. We are committed to delivering the 
highest standard of client care and service, staff development, ethical practice, and 
community outreach.

Our hands-on team of highly experienced professionals has over 30 years of industry 
experience working in and around Washington DC in the Transportation; Water/Waste 
Water; Utility; and Building market sectors. 

Our expertise covers full spectrum of the project life cycle: from planning, feasibility, 
and risk management, design, construction management, and oversight to project 
closeout. We are fully versed in all project management delivery methods: Design-
Build, Design-Bid-Build, and Public-Private Partnerships.

A Certified Business Enterprise    3



 ■ Site/Civil Design

 ■ Transportation Design

 ■ Survey and Mapping

 ■ Project Controls

 ■ Project Scheduling

 ■ Cost Estimating

 ■ Life Cycle Analysis

 ■ Construction Management

 ■ Program Management

 ■ Risk Management

 ■ Project Feasibility + Constructability

 ■ Safety

 ■ Utility Coordination

SERVICES
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SERVICES MARKET SECTORS

TRANSPORTATION MUNICIPALFACILITIES

WATER

STATE FEDERALSCHOOLS, K-12

UTILITIES PRIVATE

A Certified Business Enterprise    5



FEATURED PROJECTS

Rehabilitation of Howard Street Area NW Streetscape of 7th Street 
NW from N Street to Florida Avenue, Washington, DC

Construction Management Services Short Term Family Housing 
Program, Ward 5, District Department of General Services, 
Washington, DC 

TRANSPORTATION

FACILITIES

ATCSCI staff provided construction 
management services for the $6 
million rehabilitation project. The 
project consisted of resurfacing 
and streetscape work on 7th 
Street from “N” Street to Florida 
Avenue excluding the intersection 
of 7th Street and “T” Street, for the 
District of Columbia Department 
of Transportation (DDOT) in 
Washington, DC. The Rehabilitation 
of Howard Theatre Area is part of the 

great streets program. 7th Street is a 
major corridor in a highly urban area. 
This corridor is also an evacuation 
route for the city as well. The project 
improvements encompassed:

 � Repaving road surface and 
upgrading brick gutters and 
granite curbs

 � Installing granite cobble sidewalk / 
concrete sidewalk

 � Reconstruction / Relocation of 
ADA ramps

 � Replacing existing single catch 
basins with standard double  
catch basins

 � Upgrading streetlights
 � Upgrading traffic signals 
 � Relocating fire hydrants
 � Removing existing parking meters 

and installing multi-space  
pay meters

 � Landscaping upgrades 
Our staff provided the overall project 
management, project controls, 

office engineering, construction 
inspection, and community 
relations services for DDOT on this 
project. We communicated project 
progress to the public, as well as 
providing assistance to the public 
in addressing project concerns. 
We created and implemented a 
Public Outreach/Information Plan 
(PIP). We were able to minimize 
project complaints to almost zero. 
We provided change management 
support to develop and track change 
orders.  As part of coordination and 
partnering, we facilitated regular 
contractor meetings and regular 
project progress meetings with all the 
project stakeholders. 

As a result of the ATCSCI 
Construction Management 
Staff, the project was 
completed $800,000 under 
budget and on schedule.

ATCSCI provided this three (3) 
phased project of abatement, 
selective demolition, and new 
construction, with review of 
construction schedule reviews and 
quality take-offs provided by the GC. 
We also performed an assessment 
of the scope for the foundation work. 
We performed general monitoring 
of the environmental remediation 
process during the abatement phase 
of the work prior to partial demolition 
of the existing structure. 

In April 2018 the scope for ATCSCI 
changed construction monitoring 
services. These included safety and 
QC inspections and reports, along 
with site management and utility 
coordination for existing and new 
utilities.
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TRANSPORTATION

FACILITIES

MUNICIPAL

Construction Management Services DC Public Schools Modernization 
Program, District Department of General Services, Washington, DC
As part of the Project Delivery 
Team for the DC Public Schools 
Modernization Program, ATCSCI 
staff is providing Construction 
Quality Assurance/Quality Control 
Services. Our initial task was 
to draft and develop a QA/QC 
Manual for the Modernization 
Projects for 2019. These projects, 
with a total value of nearly $850 
million dollars is a key part of the 
City’s education and economic 
development processes. In addition 
to the QA/QC Manual, ATCSCI staff 
performed QA inspections of the 
school construction and worked 

with the Project Delivery Team to 
identify and resolve issues related to 
construction quality, site safety, and 
the construction progress schedule.
Projects Include:

 � Houston Elementary School
 � Harris Elementary School
 � Kimball Elementary School
 � Boone Elementary School
 � Eliot Hine Middle School
 � Coolidge High School
 � Maury Elementary School
 � Hyde-Addison Elementary School
 � Jefferson Middle School

SCHOOLS  

Ashburn Senior Center Loudoun County Government Department of 
Transportation & Capital Infrastructure
ATCSCI is the Construction Manager 
for Loudoun County’s Department 
of Transportation and Capital 
Infrastructure Ashburn Senior Center 
Project. This highly anticipated 
state-of-the-art facility will provide 
a variety of services for Loudoun 
County’s active seniors generally, 
and particularly in the Ashburn 
community. The facility includes 
high-end finishes in spaces with 
abundant natural light designed for 
art classes and work spaces. This 
includes an operating kiln along with 
game and tech rooms, multi-purpose 
rooms, lounges, and a commercial 
kitchen. The project enjoys a unique 
and eco-friendly design that includes 
stormwater retention facilities, bio-
retention ponds, and geo-thermal 
heating. The project is scheduled for 
completion in March 2021.
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FEATURED PROJECTS

MSHA Construction Contract Claims Review  
& Schedule Analysis Services, Baltimore, MD

Fort Meade Rockenbach Road Access Control Point, Fort Meade, MD

STATE 

FEDERAL   

ATCS Capital Infrastructure is part 
of the team awarded a 5 year on-
call contract to provide construction 
contract claims review and schedule 
analysis services, including the initial 
evaluation of a claim for the purpose of 
providing detailed and factual analysis 
to clearly define the claim issue and 
establish a strategy for assertion or 
defense of said claim; Critical Path 
Method (CPM) Schedule Analysis. 
Provide technical assistance in the 

preparation of the Rule 04 File in 
accordance with COMAR 21.10.06.04, 
answer technical interrogatories, 
participation in discovery procedure 
and assist in the planning of strategies 
and case preparation. Provide 
technical assistance, expertise, expert 
witness testimony, and represent  
and assist SHA at hearings before  
the Maryland State Board of  
Contract Appeals.
Task 2 – Superstructure 
Replacement on Seminary 
Road Bridge over I-495 (Capital 
Beltway). Performed analysis of the 
Contractor’s claimed time impacts 
and request for compensable delay 
days and change orders for SHA 
Contract No. M05805180.  ATCSCI 
scope of work for this task includes:

 � Evaluation of the contractor’s 
CPM baseline schedule and (26) 
monthly schedule updates.

 � Conducting independent time-
impact analysis (TIA), reviewing 
corresponding documentation and 
cost data to determine merit and 
compensable delay days. 

 � Meeting support & claims 
resolution on behalf of SHA with 
contractor. 

 � Analysis for merit of price 
escalation cost by subcontractors 
& vendors, cost of stay-in-place 
MOT equipment, maintenance 
cost during shutdown, standby 
equipment cost on job-site during 
shutdown.

 � Review of official 
correspondences and agreements 
during negotiations between 
Anchor & SHA. 

 � Analysis and recommendation of 
pending change orders

 � Report write-up with final 
recommendations and findings

This project included the design and 
construction of a new access control 
point (ACP) at the intersection of 

Rockenbach Road and Clark Road, 
and other security improvements. 
It also includes the installation of a 
gatehouse, guard booths, security 
features, landscaping, asphalt 
pavement, signing, striping, drainage 
and stormwater management, site 
and building utilities, demolition 
of the existing ACP, and other 
miscellaneous work. The new ACP 
will replace the existing access 
control at Rockenbach Road.  

Capital Infrastructure’s Role
ATCSCI was chosen as a third 
party Construction Manager (CM) to 

provide overall contract management 
in support of Eastern Federal Lands 
(EFLHDs) as part of an agreement to 
rescind Slone Associates’ termination 
with the agency.  As the third party 
CM, ATCSCI serves as the primary 
contractor responsible for on-site 
construction, contract administration 
and observation. Our CM provides 
the overall project management, 
project controls, construction 
inspection; communicates project 
progress weekly to Fort Meade 
Representatives, ELFHDs, US Army 
stakeholders and State Highway 
Administration (SHA) personnel. 
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STATE 

FEDERAL   

WATER

UTILITIES  

Potomac Pump Station Rehabilitation III, Washington, DC

DC PLUG FEEDER 308

As part of the Project Management 
Team, ATCSCI filled the role 
of Project Scheduler for the 
rehabilitation of the Potomac Pump 
Station project.  Our Scheduler 
provided scheduling and Primavera 
P6 support to the project. Our scope 
of services included:

 � Reviewing, analyzing, & providing 
comments to the Contractor’s 
baseline & monthly schedule 
update submissions

 � Reviewing scheduling impacts for 
change order work

 � Providing analysis & evaluation of 
Contractor’s time impact analysis 
submissions

 � Generating progress schedule 
updates & cost curves for monthly 
report documents

The project improvements 
encompassed:

 � Repairing leaking pressure 
manholes on 66-in & 90-in 
force main transition bulkhead 
structures 

 � Removing existing screening & 
conveying equipment, piping, 54-
in gate valves & actuators, sluice 
gates, dewatering pump & piping 
system including pipe supports 
& hangers, electrical equipment, 
conduit, wiring, control systems, 
guard rails, stair rails, doors, walls 
& windows

 � Installing new bar screens & 
wheeled containment bins, 54-in 
gate valves & actuators, 5KV 
switch gear, MCC modifications, 
medium voltage motor starters

 � Dewatering pump & piping system 
including supports & hangers, 
valves & supports, conduit, wiring, 
control systems, guardrails, stair 
rails, doors, walls, & windows

ATCSCI staff is providing 
construction management and 
inspection services for the Feeder 
308 project as part of the DC 
Government approved multi-year 
$500 million power line underground 
program, known as DC PLUG. The 
program consists of improving the 
reliability and resiliency of the District 
of Columbia energy grid by placing 
the selected feeders underground 
in wards 3,4,5,7,8. The Feeder 308 
project is in ward 4. The project 
improvements encompassed:

 � Installation of Pepco supplied PVC 
and fiberglass conduits, precast 
and cast-in-place manholes

 � Installation of precast tapholes, 
precast transformer enclosures, 
precast transformer pads

 � Installation of concrete duck bank 
encasements

 � Removal of existing trees in 
conflict with overhead lines

 � Cut and repair of roadway 
pavement, curb, gutter, and 
sidewalks

Our staff is providing the construction 
inspection. We are working with 
Pepco to oversee and provide 
quality assurance inspection of the 
work to ensure compliance with the 
contract drawings, specifications, 
special provisions and DDOT and 
Pepco standards. Working with 

Pepco, DDOT, and contractor, we 
are resolving issues that create 
impacts to the installation of the 
undergrounding duct banks. Working 
with the CM team, we are supporting 
the community outreach.
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FEATURED PROJECTS

Eastern Market Metro Park, Washington, DC

PRIVATE 

CLIENT TESTIMONIALS 

“ATCS Capital Infrastructure has consistently provided a high-level of construction management expertise and 
service to the District of Columbia. They raised the level of professionalism with consistent, high-level public 
outreach to our residents, businesses, and visitors. Most importantly, ATCSCI staffs are excellent liaisons in 
representing DDOT’s and the District resident’s interests.” 

Dawit Muluneh, DDOT Chief Engineer

“We call ATCSCI’s Keith Credit “the hammer” of our Short-Term Family Housing project delivery team. We have 
multiple active construction sites all over the District, and Keith has the ability to know exactly where he needs 
to be and when. His sharp eye and solid documentary skills provide me and the team with daily intelligence on 
work-site safety practices and the quality of work being done. Keith is a real team-player, a pleasure to have on 
the team, and a credit to ATCS Capital Infrastructure and DGS. I wholeheartedly recommend Keith and ATCS 
Capital Infrastructure to support construction field operations.” 

Michael Jelen, Chief Project Delivery Officer

ATCSCI staff provided Life Cycle 
Cost Analysis for the $14 million 
project to renovate the Eastern 
Market Metro Park (EMMP) in the 
Capitol Hill neighborhood. Located at 
800 Pennsylvania S.E., Washington 
D.C. between 7th and 9th Streets, 
the EMMP is a six (6) parcels urban 
park that also includes the Eastern 
Market Metro Station. This unique 
project also represents the District’s 
first pursuit of ENVISION certification 
for sustainable infrastructure, 
demonstrating the City’s continued 
commitment to building a sustainable 
future. This analysis is required for 
ENVISION certification.  
The EMMP is primarily owned by 
the District Government. Once 
completed, it will include two age-

appropriate playgrounds, a splash 
park, tree “bosque”, reading and 
sitting areas including outdoor 
furniture, new lighting, landscaping, 
pedestrian pavers, and enhanced 
storm water management systems. 
Our staff was tasked to determine 
the overall costs to operate and 
maintain the park over its estimated 
40 years of useful life. 
The deliverables for the study were 
to produce the following:

 � Detailed List of EMMP 
Replacement Costs

 � Estimate of Repair & Maintenance 
Costs Over 40 Years

 � 40 Year Life Cycle Analysis
 � Analysis of Anticipated Energy 

Costs
 � Square Foot Summary of Costs

10    A Certified Business Enterprise

http://atcscidc.com


PARTNERSHIPS/ASSOCIATIONS
PRIVATE 

CLIENT TESTIMONIALS 

of Metropolitan Washington
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100 M Street SE, Suite 475
Washington, DC 20003
A DC Certified Business Enterprise (CBE)

atcscidc.com

“Whatever the challenge, ATCSCI 
delivers the right solutions combining 
innovative approaches and strong 
forward-thinking with the constant 
commitment to our clients.”


